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   Risk Assessment Form (example)
	Assessor   

Staff X Hendry
	Employees  

Preschool team
	Date

23/03/2023

	
	Site: Ridgemount Cottage Nursery Ltd

	People at Risk:  

Staff and children in preschool, including Child X  who may put himself at risk.
	Additional Information:  

Behaviour that is unmanageable in rooms


Risk Evaluation

	Hazard 
	Risk
	Rating
	Existing Control Measures
	Additional Action Required

(action by whom, by when)

	There is an immediate risk of injury if children refuse to cooperate in certain situations and their behaviour is unmanageable and we are unable to calm them down.

	Staff could be injured because of Child X hitting and kicking.

Child X could be at risk to himself by not following instructions and being safe, especially in the garden.

Children could be injured directly or indirectly as a result of Child X’s actions.

We may be left out of ratio if Child X runs away from staff and refuses to cooperate.


	High
	1.     We need to be consistent, both in nursery and working alongside parents and carers.

2.     Our rules and boundaries need to be clear, focusing on managing big emotions, being kind and listening to others.

3.     Positive reinforcement and specific praise needs to come before there is an opportunity for behaviour to become negative.

4.     We will split group dynamics for children who find it difficult to be together, pre-empting behaviour challenges as well as diffusing them.

5.     Children will be given quiet time to calm down and reflect with a visual sand timer.

6.     We will continue to implement our collective positive behaviour system. We are using team mascots (and team coin jars as rewards to promote a sense of community spirit and self-value. 

7.     We have increased the number of staff in preschool to give more one-to-one attention when needed. We can also utilise our walkie-talkie system so that management can give support in rooms without prior warning.

8.     Staff X is leading our behaviour approach, giving our children who are affected a consistent voice. She will have ‘time-in’ with children and take time to explain the need for kind behaviour. While time-consuming, this is necessary for children to understand how their actions affect others.

9.     In the unusual circumstance that a child remains over-stimulated or unable to maintain safe behaviour for themselves or others, then we are left with no option but to call home for them to be collected. This will only happen when all other approaches have been exhausted. We will attempt at least 3 separate incidents at resolving this through time in the office one to one before parents are called.
10. We have arranged collaborative meetings with parents who we need to work in partnership with to manage challenging behaviour. 
	As this risk is high, we have staffed for a manager to be able to respond to this behaviour in a timely manner as they are always accessible via a radio during the day. 
This member of the team will be able to dedicate one to one time to ensure that Child X’s needs are met, whilst we are able to prevent injury or distress to staff and other children in the group.
If due to staffing constraints it is not possible to have a dedicated responder, then we will be unable to provide childcare during this time. You will be refunded for any day where we are unable to provide you with childcare. 

These measures will be in place until such a time that we have worked together to make this challenging behaviour manageable.

	
	
	
	Are these measures adequate?  Yes/No
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


	Signature:                                        Name:                                           Job Title:                                         Date:

Signature:                                        Name:                                           Job Title:                                          Date:


	Review Date:……………
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